Feature Story

Automating Workforce Improves Employee Productivity
By Robert Farina

One of the biggest challenges—and one of the most controllable costs—for many organizations is labor
management. Time is money. And considering that employees represent 35%-70% of organizational costs, how
people are scheduled and deployed, and how their time is managed, directly affect an organization’s ability to
achieve goals and maximize profits.

When a manager’s time is spent waiting for critical information to make decisions on scheduling staff,
and when operations sit idle or customers walk away, money is lost—in decreased productivity, lost sales
opportunities, reduced profit margins, and diminished customer service.

Organizations that are still relying on manual processes are managing their workforce the hard way. They are
missing out on opportunities to improve productivity and reduce costs. Manual processes contribute to excess
labor costs, expose companies to the risk of payroll errors and compliance violations, and limit the ability to
effectively address labor issues and staffing requirements.

Recognizing that having a complete and accurate view of workforce movements and metrics can improve
productivity and reduce costs, many organizations are opting to replace manual processes with automated
systems. Automating workforce management helps payroll by ensuring accurate time reporting and regulatory
compliance. It streamlines processes such as attendance and absence tracking, and extended-leave management.
For the mobile worker, accessing an enterprise application on a mobile device offers convenience and saves
time. Managers gain real-time visibility into labor issues and staffing requirements, and can react to business
demands from anywhere, at any time.

Empowering employees with the right tools can help them be more productive, support a better work/life
balance, improve workflow requirements, and lower costs overall. To remain competitive, it is essential that
organizations abandon manual processes and outdated systems in favor of an automated workforce management
solution.

Solutions for a Workforce on the Go

One of the biggest trends affecting the modern workforce is the rise of worker mobility and an increasingly
remote or virtual workforce. Today’s workforce is armed with mobile devices, enabling them to remain
connected as they spend more time out of the office—a trend industry experts predict will continue.

Research firm IDC estimates the number of white collar workers who spend 20% or more of their time
away from their desks is growing annually by approximately 15%. Businesses need to arm their workers
with solutions that continue to meet their workflow, information, and communication requirements. Today’s
workforce is no longer sitting still or setting up camp in the corner cube.

Even though mobile workers may be on the move, there is a growing expectation that time out of the office
is work time, not downtime. Mobile workers still need to comply with policies, procedures, and workflow
requirements and respond to unforeseen changes in labor availability to ensure the right amount of staff is in
place at the right time.

Mobile applications improve efficiency and effectiveness by enabling workers to take the office with them,
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rather than needing to wait to return to the office to access enterprise applications. These mobile applications
allow workers to turn downtime into uptime, and accomplish key administrative tasks during “off times,”
freeing up more minutes and hours of their day to drive revenue, productivity, and company performance.

One of the benefits of offering mobile access to workforce management solutions is greater flexibility and
resource allocation. Managers are able to respond to staffing requirements, complete reports, and process
approvals—even when they are out of the office. And, when they return, they are able to focus on core business
initiatives rather than play catch up.

When it comes to time-sensitive procedures such as meeting payroll deadlines, an automated solution can
help organizations expedite processes and avoid compliance penalties by ensuring information is accurate and
completed on time. The solution also ensures that information is properly routed for approvals and captured in
audit trails to facilitate compliance.

Another benefit is the ability to capture time and review clock data to perform real-time data collection of
attendance and labor distribution with full viewing of all related transactions. Scheduling solutions ensure
employees are deployed in accordance with regulatory and union requirements, as well as corporate policies.
Having this visibility allows managers to compare labor-related expenditures with productivity and/or budget
requirements.

Armed with this data, managers are able to ensure that the right amount of staff is in place at the right time to
effectively service customers. It also ensures that employee time is accurately tracked and recorded, which is
critical to ensuring employees are paid properly and within the confines of the law.

Providing access to their workforce management solution on a mobile device is an added benefit to increase
employee satisfaction by delivering a better experience and more efficient use of their time. Enabling managers
to get their work done on the road, at their convenience, not only allows them to meet business demands, but
they can reduce the use of personal time to complete reports.

Automated solutions also allow organizations to more effectively support payroll processes to allocate labor
distribution and reduce costs through support for pay and work rules, proactive workforce scheduling, and time-
and-attendance management. As your business races to meet year-end reporting deadlines, do you want to do it
the hard way or find an easier way?

Time is valuable. Turning to automated workforce management solutions with mobile application access
ensures that you can effectively meet deadlines and remain in compliance, and your business can reduce labor
costs, increase customer satisfaction, and improve employee productivity.

If you haven’t finalized your New Year resolutions, consider a resolution to automate management of your
workforce, streamline your processes, and empower your employees with the solutions they need—even with
they are on the road or out of the traditional office setting.

Get Up to Speed on Time and Attendance

Researching software options? Want to learn more about how various time and attendance models can save
you money and offer valuable workforce intelligence? Read “Transform Time & Attendance Data into
Workforce Intelligence,” http://legacy.americanpayroll.org/pdfs/pt08a/a0708.PDF “Shocking Time &
Attendance Expose: Common Time and Attendance Myths Debunked,”

http://legacy.americanpayroll.org/pdfs/pt08a/a0808.PDF and “Control Labor Costs by Improving Your
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Absence and Leave Management Process.” http://legacy.americanpayroll.org/pdfs/pt08a/a0908.PDF

Want to compare time and attendance systems? Before you buy, check out the Time and Attendance Systems
Buyer’s Guide. http://legacy.americanpayroll.org/epayx/buyguide.html

Robert Farina is the Chief Executive Officer of Cybershift.
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